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MANAGEMENT 
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Note : Answer any five questions. All questions 

carry equal marks. 

1. Compare the Traditional Commerce with e-
Commerce. Explain the features, benefits and 
disadvantages of e-Commerce. 8, 12 

2. Do you think that planning is necessary in the 

organisation ? Discuss and explain the process 
of planning. 8, 12 
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3. What do you mean by corporate responsibility ? 
Describe the paradigm shift of corporate 
responsibility. 6, 14 

4. You are planning to start a business. Identify 
one suitable form of organisation for your 
business and discuss its features and 
limitations.  20 

5. Why do firms become multinational ? Explain 
the issues and controversies of Multinational 
Corporations. 10, 10 

6. Discuss the principles of delegation. Why are 
managers and subordinates reluctant to 
delegate ? Explain with examples. 8, 12 

7. (a) Describe the concept of marketing mix. 10 

(b) Explain various stages of product life  
cycle.  10 

8. Write short notes on the following : 4×5=20 

(i) Barriers to effective communication 

(ii) Team building in an organisation 

(iii) Financial management 

(iv) Venture capital 
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9. Differentiate between the following : 4×5=20 

(i) Bonus and incentives 

(ii) Sole trader organisation and partnership 
organisation 

(iii) Vertical and horizontal relationship 

(iv) Line and staff organisation 
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okf.kT; Lukrd ch- dkWe- (lkekU;) (th) 

pkWbl csLM ØsfMV flLVe 

l=kkar ijh{kk 

fnlEcj] 2020 

ch-lh-vks-lh--132 % O;kolkf;d laxBu vkSj izca/ 

le; % 3 ?k.Vs     vf/dre vad % 100 

uk sV % fdUgha ik ¡p iz'uksa ds mÙkj fyf[k,A lHkh iz'uksa ds 

vad leku gSaA 

 

1- ijEijkxr okf.kT; vkSj bZ&dkWelZ esa rqyuk dhft,A 

bZ&dkWelZ dh fo'ks"krkvksa] ykHkksa rFkk gkfu;ksa dk o.kZu 

dhft,A   8] 12 

2- D;k vki le>rs gSa fd fu;kstu laxBu esa vko';d 

gS \ O;k[;k dhft,A fu;kstu dh izfØ;k dk o.kZu 

dhft,A   8] 12 
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3- ^dkWikZsjsV mÙkjnkf;Ro* ls vki D;k le>rs gSa \ 

dkWikZsjsV mÙkjnkf;Ro ds izfreku foLFkkiu (Paradigm 

shift) dk o.kZu dhft,A 6] 14 

4- vki ,d O;olk; dks 'kq: djus dh ;kstuk cuk jgs 

gSaA vius O;olk; ds fy, mi;qDr laxBu dk izk:i 

crkb, vkSj mldh fo'ks"krkvksa vkSj lhekvksa dh 

O;k[;k dhft,A 20 

5- iQeZ cgqjk"Vªh; dEiuh D;ksa cukrh gS \ cgqjk"Vªh; 

dEiuh ds eqn~nksa vkSj fooknksa dk o.kZu dhft,A  

      10] 10 

6- izR;k;kstu ds fl¼kUr dh O;k[;k dhft,A eSustj vkSj 

v/huLFk deZpkjh izR;k;kstu esa vfuPNqd D;ksa gksrs  

gSa \ mnkgj.k lfgr O;k[;k dhft,A 8] 12 

7- (a) ^foi.ku feJ* dh ladYiuk dk o.kZu dhft,A10 

(b) ̂ mRikn thou pØ* ds fofHkUu pj.kksa dk o.kZu 

dhft,A  10 

8- fuEufyf[kr ij y?kq fVIif.k;k¡ fyf[k, % 4×5=20 

(i) izHkkoh lEizs"k.k dh ck/k,¡ 
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(ii) ,d laxBu esa Vhe dk fuekZ.k 

(iii) foÙkh; izca/u 

(iv) m|e iw¡th 

9- fuEufyf[kr esa vUrj crkb, % 4×5=20 

(i) cksul vkSj izksRlkgu 

(ii) ,dek=k O;kikjh laxBu vkSj lk>snkjh laxBu 

(iii) yEcor~ ,oa {kSfrftd lEcU/ 

(iv) js[kk ,oa deZpkjh laxBu 
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